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* [paHT nony4ynnu...monoaupi!
* Ho...uytO Aenatb gansbuie?

(B KOHUE— 4YTO AenaTb eC/IN FPaAHT He
noay4Ynnn)



[lencTtBynTe KaKk byaTo 3TO NepBblN FPaHT U3
cepumn

e Rufford —

* £5 000
£5 000
£10 000
£10 000
£15 000

£45 000 B TeueHune 5-u net



e Xopolune, KayecTBEHHbIe OTYETbI NPUBOAAT K
bonblemy Konnyectsy PMHaAHCUPOBAHUSA



RaK NOCTyNuThb

* B nepBylo oyepeab — cKasaTb «cnacnbo»!

— ~70% He nUWyT NUcbMmo 6narogapHOCTW.



* PaccKasaTb HOBOCTU BCEM YHACTHUKaM

— KpaTKoe onucaHume uenen npoeKkTa v 3aau,
MeponpuatTnin, 6rogrKeta n CPOKoB

— [OBTOPUTb, KTO YTO AO/IXKEH AenaTb

— U Bnepéa!



Mecay,
Meponpunatuu

01 02 03 04 05 06 07 08 09 10 11 12

1.1. Ctpountb 10 UCKYCTBEHHDbIX
rHesg,

1.2. YctaHoBuTb 10
MCKYCTBEHHbIX rHe3[, B 4-éx
paroHax (Onbra, TepHen,
Kema, UmaH).

2.1. YcTaHOBUTb GOTO/IOBYLLKH
Ha 10 NCKYCTBEHHbIX rHe34ax

2.2. [NpoBOANTb MOHUTOPUHT
Ha 10 MCKYCTBEHHbIX rHe3aax




* He XXanTe KOHLUA CPOKa, YTObbl cobpaTb UHODO
ANA OTYETa.
— doTorpadmmn Ao, BO Bpema 1 nocne
— lymante—Kakue dotorpadmm JOHOP XO4ET
YBUAETb

* Hanpumep — Bbl NOIYYMAU FPAHT HA U3YYEHUE
bnopasHoobpa3na B ApKTUKe U broaKeT BKAOYaeT
0b6beKkTUB AnAa potoannapara.
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CobbITUA, NH0AU, }UBOTHbIE



He »auTe KoHUa CPoKa, 4Tobbl cobpaTb MHPO
ANA OTYyeTa.

— Cobupatb nybamnkaumm 8 CMU

dating more. International .

theguardian
A UK worldd sport football opimion culture business lifestyle fashion environment tech travel = browse all sections
X Ap p I I e d E c 0 I 0 g v home ) environment ) wildlife energy pollution climate change
\ - o O The owl man: saving the incredible bird

you've probably never heard of

—_ Journal of

Pacneyaran 50
oTo BecnnatHo

:,aoir/"p/ayzc Ha canTe
netprint ru Monyui & noaapox
neuars 50 goto 10x15!

Jeremy Hance

Editors: E.J. Milner-Guitand, Phil Hulme, Mare Cadotte,
Mark Whittingham, Jos Barlow

Sustainable forss! management o o @ o G e

.
= Spalii ecology aed haditatusz

*  Costral of pests and invasive species
= Pollufion and eaviroamental toxins

es W Commen
2423 38
@ Save for later

Most popular
SRR Lol « Manchester




* He XXanTe KOHLUA CPOKa, YTObbl cobpaTb UHODO
ANA OTYETa.

— CnheguTte, KaK Bbl TpaTuUTe AeHbrn

— Ecam xoTuTte TpatTuUTh Cpeacta BHe pamMoK
onpeaenéHHoro broa)Kerta, HaNnULWKUTE MUCbMO
AOHOpPY, YTOObI NONYYNTbL O06PO



OKOHYaTe/IbHbIN OTYET

* Y Ka)Kaoro 4oHOpa CBOM NpeanovYnuTaemMbl OTYET

* KonmnposaTb/BCTaBUTb BallW LLeNN, 3a4a4M,
MepOonpPUATUA

* OT4yeT AoNKEH BKAOYNTDL

— KpaTkoe nanoxxeHue pabotsbl, Lesen 1 3aaad 3a
npolleaLwnm roa,

— JTiobble nsmeHeHua uenein u/mnuv broaxxera

— KpaTtKasa nHpopmauma o AeATe/IbHOCTU NPOEKTa
— ObcyKaeHne ycnexos 1 npobaem npoekKTa

— Cnepytowme warun npoekKTa.



OKOHYaTe/IbHbIN OTYET

* Y KarKOoro NnpoeKTa ectb npobnemol
— X He Haao CKpbIBaATb

— Hy»KHO BbIABAATbL U AOKYMEHTNPOBATb 3TU
npobnemol

— HanwucaTb KaK Bbl NbITAaNUCb UX PelNnNTb



3AJAYA

3apaua 1:
Obecneuuntb
BO3MOXHOCTb
rHe3poBaHuA
Ha 10
NPUroaHbIX
yyacTKax
3apava 2:
OueHuTb
YCNEewHOCTb
pPa3sMHOXeHusa

Ha 10
BblOpaHHbIX
TeppuTopuax

NMOKA3ATE/1b

KonnyecTtBo NOCTPOEHHbIX
NCKYCTBEHHbIX rHe3q

KonuyecTtBo ycTaHOBMEHHbIX
NCKYCCTBEHHbIX rHe3/

KonnyecTtBo rHe3n, HangeHHbIX
PbIOHBIM OUINHOM

KonunyecTtBo rHess, 3aceneHHbIX
PLIOHBIM OUITMHOM

KonunyecTtso rHesq co cretkamm
pbIOHOro punuHa

OLIEHKA

MeHee 100%
cymTaeTcs
HeycneLHbIM

MeHee 100%
cyMTaeTcs
HeycneLHbIM

>20%
CYMNTAETCS
ycrneLHbIM.
<10%
HeycrneLwHbIM
25% un3
HangeHbIX
rHesq,
CUYMNTAETCS
ycrnewHbIM
50% un3
3acerneHbIx
rHe3q,
CUYMNTAETCH
ycrnewHbIM




e lante cebe mecAL, HaNUCATb OTYET
* He ono3pante c ot4éTOoM!

* Echu He ycneBaeTe BOBpPeMA 3aKOHYUTb—
3APAHEE nonpocuTte npoaoXnUTb CPOK rpaHTa



e OUHQHCOBbLIN OTYET

* O)maaemble pacxoabl U paKTUYECKNE pacXoabl



Supporting Blakiston’s fish owl breeding via nest box introduction in Russia

Category/Budget Item

Personnel

Field assistant

Personnel Subtotal
Travel

Vehicle rental (Kamaz)

Vehicle repairs costs

Travel Subtotal

Barrels for nest boxes

Camera set (infrared camera, cords,
recorder, memory card, batteries)

Misc. supplies (paint, cable, screws,
bolts)

Camera traps for monitoring
AA lithium batteries for camera traps

Supplies Subtotal

GRAND TOTAL

Expected

(O»knpaemblie
pacxoabl)

9,150

Actual Variance

(dakTnyeckme

(HecooTBeTcTBME)

pacxoabl)

9,150 0%

1,540 0%

500 33%

1,000 0%

400 0%

1875 6%

200 0%

650 0%

356 0%
$15,841




Supporting Blakiston’s fish owl breeding via nest box introduction in Russia

Category/Budget Item

Personnel

Field assistant

Personnel Subtotal
Travel

Vehicle rental (Kamaz)

Vehicle repairs costs

Travel Subtotal

Barrels for nest boxes

Camera set (infrared camera, cords,
recorder, memory card, batteries)

Misc. supplies (paint, cable, screws,
bolts)

Camera traps for monitoring
AA lithium batteries for camera traps

Supplies Subtotal

GRAND TOTAL

Expected
(O»knpaemblie
pacxoabl)
9,150

1,540
375
1,000

Actual

(dakTnyeckme
pacxoabl)

9,150

1,540
500
1,000

400

2,000

200

650

356

400

1875

200

650

356

$15,841

$15,841

Variance

(HecooTBeTCTBME)

0%

0%
33%
0%

0%
6%
0%

0%

0%




Supporting Blakiston’s fish owl breeding via nest box introduction in Russia _

Category/Budget Item Expected Actual Variance

(Oxknpaemble (PpakTuyeckue
Personnel (HecooTBeTcTBME)
pacxoabl) pacxoabl)

Field assistant 9,150 9,150 0%

Travel

Vehicle rental (Kamaz) 1,540 1,540 0%
375 500 33%

Vehicle repairs costs 1,000 1,000 0%
Travel Subtotal

Personnel Subtotal

Barrels for nest boxes 400 400 0%

Camera set (infrared camera, cords,

(o)
recorder, memory card, batteries) 2,000 1875 6%
Misc. supplies (paint, cable, screws,
sl 200 200 0%
bolts)
Camera traps for monitoring 650 650 0%
AA lithium batteries for camera traps 356 356 0%

GRAND TOTAL $15,841 $15,841

Supplies Subtotal




Supporting Blakiston’s fish owl breeding via nest box introduction in Russia _

Category/Budget Item

Personnel

Field assistant

Personnel Subtotal
Travel

Vehicle rental (Kamaz)
Fuel costs

Vehicle repairs costs

Camera set (infrared camera, cords,
recorder, memory card, batteries)

Misc. supplies (paint, cable, screws,
bolts)

Camera traps for monitoring
AA lithium batteries for camera traps

Supplies Subtotal

GRAND TOTAL

Expected Actual Variance

(Oxknpaemble (PpakTuyeckue
(HecooTBeTCTBME)
pacxoabl) pacxoabl)

9,150 9,150

400 400 0%

2,000 1875 6%

200 200 0%

650 650 0%

356 356 0%

$15,841 $15,841




[loc/ie OKOHYaHWA rpaHTa....

* [MoppepXmMBaNTe KOHTAKT C AOHOPOM !

* BblwauTte ccbiNnKu nonynsapHbix ctaten, PDF
HaY4YHbIX CTaTben (YynomaHMUTE AOHOpPA B
pasaene «bnarogapHoctmn»!)

* CnpocuTe, Xo4eT I AOHOP n3peaKa nosyyaTb
HOBOCTU NPOEKTa NO 3/1eKTPOHHOMN NnoyTe
(lopoBomn otyeT, N T.4.)



* A8 2008 r. nonyuynn rpaHT oT Disney ans
PaboTbl C pbIBHbIM GUAUHOM.
— Kaxabin 1-2 roaa nuiiy UM NMCbMO CO CCbIJIKaMMU

— J13éT MHe XOpOoLLbIA LWAHC NONYYUTb eLé oaAuH
rpaHT OoT Disney.

— 3HAOT, YTO A HAAEMKHbIN, HE N34e3al0 KaK TOJIbKO
AEeHbrn AaayT, Ny MeHA Xopoluune pesy/abTaThl



Kak nocTynuTb, €C/In rpaHT HE NOAYYNIN

* [MobnaronapuTb 4OHOpPA 338 BO3MOMKHOCTb.

— JlaXKe ecnu Bbl HE NONYYUAU TPAHT, Ha
paccmoTpeHune Balwen 3aAaBKn notpeboBanoch
Bpems.



Kak nocTynuTb, €C/In rpaHT HE NOAYYUIN

* Hanuwute AOHOPY MUCbMO: CNPOCUTE, KaK
VIYUYLINTb 3a8BKY B byayllem n Kakme y Bac
cnabble mecTa.

* Y HEKOTOpPbIX JOHOPOB HET BPEMEHMU
OTBEYaTb, HO HEKOTOPbIE MULLYT KpaTKoe
MUCbMO CO COBETOM.



Kak nocTynuTb, €C/IN rPaHT HE NOAYYUIN

* [loBTOPHaA 3aABKa -

* [locKoNbKY MHOrme ¢poHAabl pa3peLlatoT
noBTOpHYIO 3aABKY (Rufford, Hanpumep,
pa3pellaeT NOBTOPHYIO 3aABKY Yepes3 12
MecCALLEB), OTPEAAKTUPYMNTE BaLlly 3aABKY.



BCE




