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* B pa3Hbix 3aABKax MHOIo0 BapUaHTOB—

— National Geographic cnpawmnBaet Kak byaete
pPacnpoCTPaHATb Bawn pesynbratbl

— Columbus Zoo cnpalwimBaeT Kak NPOEKT NoMmoraeT
ManblM HAapPOAHOCTAM

— Muhamed bin Zayed cnpawmnBaeTt, HaCKO/bKO
NPOEKT BaXKeH A/15 Ballero pa3BuUTUA Kak brnonora
M ANA MUCCUN BalLien opraHmn3aunm






1. AbcTpaKT (Executive Summary)

* YacTo nuLieTca He B NepByto oyepedb, a B
nocaeaHoto.

* KpanHe BarkHaA YaCTb—MHOIMe YUTAOT NNLLb
abCcTpaKT n broaKer.



2. BBeaeHue (Background or
Statement of Need)

OnuncaHune npobaembl A BONpoCa

* Nctopua npobiemsl

* NcTtopua opraHmnsaumm (ecnm ectb)

* Mwuccma opraHm3saumnm (ecam ectb)

* [peapiayuine nccnegoBaHuUA

 Kak Bawa pabota pewaet npobnemy

He KpUTUKOBATb APYrnx nccnegosatenem nnu
opraHm3aunm!



[Mpmep—pbiOHbIN PUNNH

*  The Blakiston’s fish owl is a globally-endangered species that nests and hunts within riparian old-
growth forests of northeast Asia (Takenaka 1998, Slaght and Surmach 2015, Slaght et al. 2013a).
There are thought to be between 1,000 and 2,499 birds in the global population, or about 500-700
breeding pairs plus unpaired adults and juvenile birds. There are two subspecies (island, mainland).
Fish owls are primarily threatened by (a) habitat degradation from logging (which reduces the
number of nest sites) and (b) overfishing (which reduces prey abundance; Surmach 1998, Slaght
and Surmach 2008, Andreev 2009). Given that fish owls are closely tied to riparian forests—the
same habitat loggers and fishermen use to access their target resources (both legally and
illegally)—the population trajectory of this endangered species is highly sensitive to human
disturbance. Large, riparian old-growth tree species such as Japanese poplar, favored by fish-owls
as nest trees (Takenaka 1998, Slaght et al. 2013b). Given their size and age (200-300 years old), such
trees are naturally rare and are also vulnerable to natural destruction in storms. Such trees are also
used by logging companies for bridge construction (Slaght and Surmach 2008). Fish owls will
remain at a site even if no suitable nest trees are available. The Wildlife Conservation Society Russia
Program, whose mission is to conserve the integrity and functionality of the Russian Far East
ecosystem as a landscape, has partnered with the Institute of Biology and Soils (FEBRAS) and Amur-
Ussuri Centre for Avian Biodiversity for a decade to address fish owl conservation issues. In order to
ensure resident fish owls continue to breed, we propose erecting a sample of artificial nest boxes.
Nest boxes have been used with success for the island subspecies both in Japan (Takenaka 2004)
and Russia (Berzan 2000), but have not yet been applied to the mainland subspecies.
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* | The Blakiston’s fish owl is a globally-endangered species that nests and hunts within riparian old-
growth forests of northeast Asia (Takenaka 1998, Slaght and Surmach 2015, Slaght et al. 2013a).
There are thought to be between 1,000 and 2,499 birds in the global population, or about 500-700
breeding pairs plus unpaired adults and juvenile birds. There are two subspecies (island, mainland)
Fish owls are primarily threatened by (a) habitat degradation from logging (which reduces the
number of nest sites) and (b) overfishing (which reduces prey abundance; Surmach 1998, Slaght
and Surmach 2008, Andreev 2009). Given that fish owls are closely tied to riparian forests—the
same habitat loggers and fishermen use to access their target resources (both legally and
illegally)—the population trajectory of this endangered species is highly sensitive to human
disturbance. Large, riparian old-growth tree species such as Japanese poplar, favored by fish-owls
as nest trees (Takenaka 1998, Slaght et al. 2013b). Given their size and age (200-300 years old), such
trees are naturally rare and are also vulnerable to natural destruction in storms. Such trees are also
used by logging companies for bridge construction (Slaght and Surmach 2008). Fish owls will
remain at a site even It no suitable nest trees are available. I'he Wildlite Conservation Society Russia
Program, whose mission is to conserve the integrity and functionality of the Russian Far East
ecosystem as a landscape, has partnered with the Institute of Biology and Soils (FEBRAS) and Amur-
Ussuri Centre for Avian Biodiversity for a decade to address fish owl conservation issues. In order to
ensure resident fish owls continue to breed, we propose erecting a sample of artificial nest boxes.
Nest boxes have been used with success for the island subspecies both in Japan (Takenaka 2004)
and Russia (Berzan 2000), but have not yet been applied to the mainland subspecies.

NcTtopua npobnemol UcTopua/muccua opraHmnsaumm (ecnm ectb)
Mpeabiaywme nccneaoBaHUA Kak Bawa paboTta pewaeT npobnemy
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*  The Blakiston’s fish owl is a globally-endangered species that nests and hunts within riparian old-
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remain at a site even if no suitable nest trees are available. The Wildlife Conservation Society Russia
Program, whose mission is to conserve the integrity and functionality of the Russian Far East
ecosystem as a landscape, has partnered with the Institute of Biology and Soils (FEBRAS) and Amur-
Ussuri Centre for Avian Biodiversity for a decade to address fish owI conservation issues. In order to
ensure resiaer OW O"l‘..“."‘....“‘ [ diniplie Ol d [1E PDOXES.
Nest boxes have been used with success for the island subspeues both in Japan (Takenaka 2004)
and Russia (Berzan 2000), but have not yet been applied to the mainland subspecies.

NcTopus npobaembl NcTopua/munccuna opraHunsaumm (ecnm ectb)
Mpeablaywme nccneaoBaHUs Kak Bawa paboTta pellaeT npobnemy
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*  The Blakiston’s fish owl is a globally-endangered species that nests and hunts within riparian old-
growth forests of northeast Asia (Takenaka 1998, Slaght and Surmach 2015, Slaght et al. 2013a).
There are thought to be between 1,000 and 2,499 birds in the global population, or about 500-700
breeding pairs plus unpaired adults and juvenile birds. There are two subspecies (island, mainland).
Fish owls are primarily threatened by (a) habitat degradation from logging (which reduces the
number of nest sites) and (b) overfishing (which reduces prey abundance; Surmach 1998, Slaght
and Surmach 2008, Andreev 2009). Given that fish owls are closely tied to riparian forests—the
same habitat loggers and fishermen use to access their target resources (both legally and
illegally)—the population trajectory of this endangered species is highly sensitive to human
disturbance. Large, riparian old-growth tree species such as Japanese poplar, favored by fish-owls
as nest trees (Takenaka 1998, Slaght et al. 2013b). Given their size and age (200-300 years old),
such trees are naturally rare and are also vulnerable to natural destruction in storms. Such trees are
also used by logging companies for bridge construction (Slaght and Surmach 2008). Fish owls will
remain at a site even if no suitable nest trees are available. The Wildlife Conservation Society Russia
Program, whose mission is to conserve the integrity and functionality of the Russian Far East
ecosystem as a landscape, has partnered with the Institute of Biology and Soils (FEBRAS) and Amur-
Ussuri Centre for Avian Biodiversity for a decade to address fish owl conservation issues. In order to
ensure resident fish owls continue to breed, we propose erecting a sample of artificial nest boxes.
Nest boxes have been used with success for the island subspecies both in Japan (Takenaka 2004)
and Russia (Berzan 2000), but have not yet been applied to the mainland subspecies.

NcTopuna npobnemol NcTopua/munccmsa opraHmsaumm (ecnm ectb)
MpeabiayLine nccnegoBaHms Kak Bala pabota pewaet npobnemy
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*  The Blakiston’s fish owl is a globally-endangered species that nests and hunts within riparian old-
growth forests of northeast Asia (Takenaka 1998, Slaght and Surmach 2015, Slaght et al. 2013a).
There are thought to be between 1,000 and 2,499 birds in the global population, or about 500-700
breeding pairs plus unpaired adults and juvenile birds. There are two subspecies (island, mainland).
Fish owls are primarily threatened by (a) habitat degradation from logging (which reduces the
number of nest sites) and (b) overfishing (which reduces prey abundance; Surmach 1998, Slaght
and Surmach 2008, Andreev 2009). Given that fish owls are closely tied to riparian forests—the
same habitat loggers and fishermen use to access their target resources (both legally and
illegally)—the population trajectory of this endangered species is highly sensitive to human
disturbance. Large, riparian old-growth tree species such as Japanese poplar, favored by fish-owls
as nest trees (Takenaka 1998, Slaght et al. 2013b). Given their size and age (200-300 years old), such
trees are naturally rare and are also vulnerable to natural destruction in storms. Such trees are also
used by logging companies for bridge construction (Slaght and Surmach 2008). Fish owls will
remain at a site even if no suitable nest trees are available. The Wildlife Conservation Society Russia
Program, whose mission is to conserve the integrity and functionality of the Russian Far East
ecosystem as a landscape, has partnered with the Institute of Biology and Soils (FEBRAS) and Amur-
Ussuri Centre for Avian Biodiversity for a decade to address fish owl conservation issues. In order to
ensure resident fish owls continue to breed, we propose erecting a sample of artificial nest boxes.
Nest boxes have been used with success for the island subspecies both in Japan (Takenaka 2004)
and Russia (Berzan 2000), but have not yet been applied to the mainland subspecies.

NcTopuna npobnemol NcTopua/munccmsa opraHmsaumm (ecnm ectb)
MNpeablaywme nccneaoBaHuUs Kak Bawa pabota pelwaet npobnemy
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*  The Blakiston’s fish owl is a globally-endangered species that nests and hunts within riparian old-
growth forests of northeast Asia (Takenaka 1998, Slaght and Surmach 2015, Slaght et al. 2013a).
There are thought to be between 1,000 and 2,499 birds in the global population, or about 500-700
breeding pairs plus unpaired adults and juvenile birds. There are two subspecies (island, mainland).
Fish owls are primarily threatened by (a) habitat degradation from logging (which reduces the
number of nest sites) and (b) overfishing (which reduces prey abundance; Surmach 1998, Slaght
and Surmach 2008, Andreev 2009). Given that fish owls are closely tied to riparian forests—the
same habitat loggers and fishermen use to access their target resources (both legally and
illegally)—the population trajectory of this endangered species is highly sensitive to human
disturbance. Large, riparian old-growth tree species such as Japanese poplar, favored by fish-owls
as nest trees (Takenaka 1998, Slaght et al. 2013b). Given their size and age (200-300 years old),
such trees are naturally rare and are also vulnerable to natural destruction in storms. Such trees are
also used by logging companies for bridge construction (Slaght and Surmach 2008). Fish owls will
remain at a site even if no suitable nest trees are available. The Wildlife Conservation Society Russia
Program, whose mission is to conserve the integrity and functionality of the Russian Far East
ecosystem as a landscape, has partnered with the Institute of Biology and Soils (FEBRAS) and Amur-
Ussuri Centre for Avian Blodlver5|ty for a decade to address flsh owI conservation issues. In order to

Nest boxes have been used with success for the island subspeues both in Japan (Takenaka 2004)
and Russia (Berzan 2000), but have not yet been applied to the mainland subspecies.

NcTopuna npobnemol NcTopua/munccmsa opraHmsaumm (ecnm ectb)
MpeabiayLine nccnegoBaHms Kak Bala pabota pewaet npobnemy



3. Uenun, 3apaum (Goals, Objectives)

* KaK AOCTMYb YacTb Balwien muccmm

* Llenn:
— Onpepenntb byayuinm Xenaembol pe3yabrat

— @OKyC Ha pe3ynbTaTe, a He Ha MeToAax ero
NOCTUXKEHUSA

— MpaBunbHana GopMyIMPOBKaA 3a4a4 1 BbIOOP
MEeTO0B — 3a/10T AOCTUXEHUA Lenu
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* Llenb— ycTPaHUTb HEFraTUBHYIO TEHAEHLUMUIO B
nonynsumnm pblbHoro ¢uamHa B [NMprumopckom
Kpae



3agaym (Objectives)

KOHKpETHbIe, namepummeole, 4OCTUXKNMbBIE,
peamCTuyHble, cBoeBpeMeEHHbIE

(Specific, measurable, achievable, realistic, timely)



[Mpmep—pbiOHbIN PUNNH

* Llenb—ycTpaHUTb HEraTUBHYIO TEHAEHLMIO B
nonyasumm pblbHoro ¢uamHa B NMpMMoOPCKOM Kpae

B 2016 r.:

 3aga4a 1: ObecneynTb BO3MOXKHOCTb rTHE310BaHUA Ha

NOTEeHUWaNbHO NPUrOAHbIX y4aCTKax ANA pblOHOro
dUNNHA

* 3a4a4a 2: OueHnTb YyCnewHOCTb Pa3MHOXeHUA Ha
BbIOPaHHbIX TEPPUTOPUAX

KoHKpemHbie, uamepumele, 00CMUMXCUMbIE, PeasaucmuyHsle,
ceoespemMeHHsble ?



4. Meponpuatua (Activities)

e Kak byayTt peannsoBaHbl 3aga4m (1 uenb).

* KOHKpeTHble unudpbl 1 AaTbl



2l Mpumep—pbIBHbIN GUAMH

Meponpunatmu

e 3ana4ya 1: ObecneynTb BO3IMOXKHOCTb
rHe340BaHMA Ha NOTeHUUANIbHO NPUroaHbIX
y4acTKax Aas pblIoHOro punmHa

— 1.1. NMocTtponTtb 10 UCKYCTBEHHbIX rHe3A,
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1.2. YctaHOBUTb 10 NCKYCTBEHHbIX FHE3, B YeTblpex
panoHax (Onbra, TepHen, Kema, UmaH).
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Meponpuatmum

* 3apgaya 2: OueHnTb YCNewHOoCTb Pa3MHOXeHUA Ha
BbIOPaAHHbIX TEPPUTOPUAX

— 2.1. YcTaHOBUTb POTONOBYLLUKM Ha 10 MCKYCTBEHHbIX rHE34ax
— 2.2. [1lpoBoagnUTb MOHUTOPUHT Ha 10 UCKYCTBEHHbIX rHe3aax
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MeponpusaTtua—aTo MeToAMKa NPOEKTA—KTO, C KEM,
roe, Koraa. NoapobHo.

— 1.1. Noctpountb 10 NCKYCTBEHHbIX rHe3A,

— 1.2. YctaHoBUTb 10 UCKYCTBEHHbIX rHE3A4, B YeTPbIPEX
panoHax (Onbra, TepHen, Kema, MmaH).

— 2.1. YcTaHOBUTb POTONOBYLWIKM HA 10 NCKYCTBEHHbIX
rHesgax

— 2.2. [MpoBoanNTb MOHUTOPUHT Ha 10 MCKYCTBEHHbIX
rHesgax






[MTpmep—pblOHbIN GUANH

Muccna—coxpaHuUTb LEeIOCTHOCTb U PYHKLMOHANBbHOCTb
aKocuctem [lanbHero BocTtoKa Poccum

* Llenb—YycTpaHWUTb HEraTUBHYIO TEHAEHLMIO B
nonynsauum pblbHoro ¢uamHa B Npumopckom Kpae

— 3apaya 1: ObecneynTb BO3MOKHOCTb THE340BaHUA Ha
NOTEHUMANbHO NPUTOAHbIX Y4aCTKaX ANA pblOHOro puinHa
e 1.1. Nlocmpoums 10 ucKycmeeHHbIx 2He30
e 1.2. YemaHosumes 10 ucKycmeeHHbIX 2He30 8 YembIpéx palioHax
(Onbea, TepHeli, Kema, imaH).
— 3apava 2: OueHUTb YCNewHOCTb PAa3MHOMKEHMA Ha
BbIOPaAHHbIX TEPPUTOPUSAX
e 2.1. YemaHosume chbomonosywku Ha 10 UCKYyCmMB8eHHbIX eHe30ax
e 2.2. [lposooums moHumopuHa Ha 10 UucCKycmeeHHbIX 2He30ax



5. Pesynbratbl 1 OueHKa (Outcomes
and Evaluation)

YcnewHOoCTb NPOoekKTa

KOHKpeTHble, U3Mepumble, A0CTUKUMBIE,
peasiIuCTUYHbIE, CBOEBPEMEHHbIE

[ToKa3aTtenu
— Undpbl, npoueHTb

Pe3ynbTaTbl A0/13KHbl XOPOLLO NOAXOAUTb K
MWUCCUN JOHOPA

MaTpUuKc 3aa4a4-pe3ynbraTtoB



3AAAHA NMOKA3ATE/Ib

3apava l1: Konun4yecTBo NOCTPOEHHbLIX NCKYCTBEHHbIX
Ob6ecneuntb rHesn

BO3MOXHOCTb

e ls i cia | KonnyecTBo YCTaHOBIEHHbIX UCKYCTBEHHbIX
NOTEeHLUUaNbHO rHesn

NPUroAaHbIX

yyacTKax ana

pbi6bHOro punmHa

SEVECER RO KONMYEeCTBO rHe3d, HanaeHbIX PbIOHbIM
yCNeLwHoCTb onnMHoOMm

pa3sMHOXeHu1A Ha

Bbl6GpaHHbIX KonuyecTBo rHes, 3aceneHHbIX PbIOHbIM
TeppuTopuax donnnHOM

Konu4yecTtBo rHesq co crnétkammn pbIoHOro
dounnnHa

[Mpmep—pbiOHbIN PUNNH

OLIEHKA

MeHee 100%
cymTaeTcd
HeyChneLUHbIM

MeHee 100%
cymTaeTcs
HeycneLHbIM

>20% cuunTaertcd
ycnewHbiM. <10%
HeycrneLwHbIM

25% 13 HanaeHbIX
rHe3q cHYnuTaeTcs
ycrnewHbIM

50% 13 3aceneHbIx
rHe3q cyYuTaeTcs
VCNeLwlHbIM



6. l[paduk (Timeline)

Tabnunua, KoTopaa NOKa3bIBAET KOraa Bbl bygerte
COBepLUaTb MEPONPUATUA



Mpnmep—pblOHbIN PUNNH

Mecau,
MeponpuaTtuna

01 02 03 04 05 06 07 08 09 10 11 12

1.1. Noctpoutsb 10
MCKYCTBEHHbIX rHEe34

1.2. YctaHosutb 10
MCKYCTBEHHbIX rHe3[, B 4-éx
parioHax (Onbra, TepHen,
Kema, UmaH).

2.1. YcTaHOBUTb GOTO/IOBYLLKHK
Ha 10 NCKYCTBEHHbIX rHe34ax

2.2. [lpoBOANTb MOHUTOPUHT
Ha 10 MCKYCTBEHHbIX rHe34ax




7. broaxet (Budget)

* BHMMATENbHO YNTAUTE UHCTPYL UM

— YaocTtoBepbTech, YTO pa3pelleHbl Bawu TpaTbl
* Tuwe epelb, MeHblLUe olmnbaellbes

* Ecnm cmoXKeTe, NOKaxKuTe BKAaA APYrux
opraHu3aumm B Baw npoekTt (/n Kind or Match)

— Match: BKnaa geHer
— In Kind: Bknag spemeHun, obopyaoBaHus, u T.A4.



Supporting Blakiston’s fish owl breeding via nest box introduction in Russia

Category/Budget Item

AUCAB (leveraged

Personnel

Field assistant

Personnel Subtotal

Travel

Vehicle rental (Kamaz)

Fuel costs

Vehicle repairs costs

Bus travel Vladivostok-Ternei
Travel Subtotal

Supplies

Barrels for nest boxes

Camera set (infrared camera,
cords, recorder, memory card,
batteries)

Misc. supplies (paint, cable,
screws, bolts)

Camera traps for monitoring

traps
Supplies Subtotal

GRAND TOTAL

AV T R B R TR (S = 48 per camera trap x 6 units @

Cost calculation Total MBZ WCS
non-match)

$4,575/day for 4 days 18,300 9,150 4,575 4,575
$70/day for 60 days 4,200 1,540 0 2,660
1000 liters @ $0.75/liter 750 375 375 0
Based on previous years 3,000 1,000 2,000 0
S40/ticket x 4 trips 0
10 units @ $40/unit 400 400 0 0] |
10 units @5200/unit 2,000 2,000 0 0] |

10 units @ $20/unit 200 200 0
6 units @ $650/unit 3,250 650 1,950 1,300
534 356 178 0

$1.85 each

$36,194 $15,841 S$12,332 $9,790




Supporting Blakiston’s fish owl b

Category/Budget Item Cost calculation

Personnel

Field assistant $4,575/day for 4 days
Personnel Subtotal ]
Vehicle rental (Kamaz) $70/day for 60 days

1000 liters @ $0.75/liter
Based on previous years
S40/ticket x 4 trips

Vehicle repairs costs
Bus travel Vladivostok-Ternei
Travel Subtotal

Barrels for nest boxes

Travel

10 units @ $40/unit
Camera set (infrared camera,
cords, recorder, memory card, 10 units @5200/unit
batteries)

Misc. supplies (paint, cable,

10 units @ $20/unit
screws, bolts)

6 units @ $650/unit
DV T R B R TR = 48 per camera trap x 6 units @
$1.85 each

Camera traps for monitoring

Supplies Subtotal

GRAND TOTAL
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eeding via nest b

Total

18,300

4,200
750
3,000
160

400

2,000

200
3,250

534

. 63
$36,194

introduction in Russia

AUCAB (leveraged
MBZ WCS
non-match)
9,150 4,575 4,575
1,540 0 2,660
375 375 0
1,000 2,000 0
0 160 0
400 0 0
2,000 0 0
200 0
650 1,950 1,300
356 178 0
$15,841 $12,332 $9,790




Supporting Blakiston’s fish owl breeding via nest

Travel

Category/Budget Item Cost calculation

Personnel
Field assistant $4,575/day for 4 days

Personnel Subtotal

$70/day for 60 days
1000 liters @ $0.75/liter
Based on previous years

S40/ticket x 4 trips

Vehicle rental (Kamaz)

Vehicle repairs costs
Bus travel Vladivostok-Ternei
Travel Subtotal

Barrels for nest boxes

Camera set (infrared camera,
cords, recorder, memory card,
batteries)

10 units @ $40/unit

10 units @$200/unit

Misc. supplies (paint, cable,

10 units @ $20/unit
screws, bolts)

6 units @ $650/unit
AV T R B R TR (S = 48 per camera trap x 6 units @
$1.85 each

Camera traps for monitoring

Supplies Subtotal

GRAND TOTAL

-+
=
[}
(%]

$36,19

Total

4,200
750
3,000

S
o
(@)

2,000

200

3,250

oX introduction in Russia

MBZ

200

650

356

WCS

AUCAB (leveraged
non-match)

4,575

0 2,660

375 0
2,000 0
160 0

0 0
0 0

0
1,950 1,300
178 0

$15,

841

$12,

332 $9,790



Supporting Blakiston’s fish owl breeding via nest box introduction in Russia

Travel

Category/Budget Item Cost calculation

P
Field assistant
P

ersonnel
$4,575/day for 4 days
ersonnel Subtotal

$70/day for 60 days
1000 liters @ $0.75/liter
Based on previous years

S40/ticket x 4 trips

Vehicle rental (Kamaz)

Vehicle repairs costs
Bus travel Vladivostok-Ternei
Travel Subtotal

Barrels for nest boxes
Camera set (infrared camera,

10 units @ $40/unit
cords, recorder, memory card, 10 units @5200/unit
batteries)

Misc. supplies (paint, cable,

10 units @ $20/unit
screws, bolts)

6 units @ $650/unit
MG R EL T ES I EE G H =W 48 per camera trap x 6 units @
$1.85 each

Camera traps for monitoring
A

)

upplies Subtotal

GRAND TOTAL

-+
=
[}
(%]

Total

18,300

4,200
750
3,000
160

400

2,000

200

3,900

534

. 63
$36,194

AUCAB (leveraged
MBZ WCS
non-match)
9,150 4,575 4,575
1,540 0 2,660
375 375 0
1,000 2,000 0
0 160 0
400 0 0
2,000 0 0
200 0
650 1,950 1,300
356 178 0
$15,841| $12,332 $9,790




Supporting Blakiston’s fish owl breeding via nest box introduction in Russia

AUCAB (leveraged

Category/Budget Item Cost calculation Total MBZ WCS
non-match)

Personnel
Field assistant $4,575/day for 4 days 18,300 9,150 4,575 4,575
Personnel Subtotal . 18300 9150 4575 4575
Travel
Vehicle rental (Kamaz) $70/day for 60 days 4,200 1,540 0 2,660

1000 liters @ $0.75/liter 750 375 375 0
Vehicle repairs costs Based on previous years 3,000 1,000 2,000 0
Bus travel Vladivostok-Ternei S40/ticket x 4 trips 160 0 160 0
Travel Subtotal - 12510 4815 5035 2660
Barrels for nest boxes 10 units @ $40/unit 400 400 0 0
Camera set (infrared camera,
cords, recorder, memory card, 10 units @5200/unit 2,000 2,000 0 0
batteries)
Nr"icsuff::ef (paint, cable, 10 units @ $20/unit 200 200 0
Camera traps for monitoring 6 units @ $650/unit 3,900 650 1,950 1,300
AA lithium batteries Tor camera per camera trap X o units @ = e . .

traps $1.85 each

Supplies Subtotal . s3s 3606 2128 1300

GRAND TOTAL $36,194 515,841 $12,332 $9,790



[Mpmep—pbiOHbIN PUNNH

OnucaTtenbHbin btoaxKeT (Budget narrative)

Total budget request: $15,841

e Personnel: $9,150

*  We request salary support for one field assistant at $4,575 per day for two days. WCS will contribute
$5,170 in salary match and AUCAB will contribute leveraged non-match for field assistant salary as well
(S5,610).

e Travel: $4,815

*  We request vehicle rental and fuel costs to transport nest boxes and access remote sites. WCS will
contribute $5,035 for international and domestic travel expenses and for vehicle repairs. AUCAB will
contribute $2,660 in leveraged non-match to partially cover vehicle rental fees.

* Supplies: $3,606

*  We request funds to purchase materials to build ten nest boxes, as well as equipment for monitoring
(video camera sets, batteries). WCS will provide $1,950 match for camera traps and batteries, and AUCAB
will contribute $1,300 in leveraged non-match for camera traps.



1. AbcTpaKT (Executive Summary)

* YacTo nmuuweTca He nepsbim, a NOCJAeaHNM.

* BKNHOUYUTb—
— MNpobnema
— Llenn, 3agauu
— broaKeT (CKONbKO AeHer XxoTuTe)
— OXnpgaemble pesynbraThbl

 KpanHaAa Ba*kHaA 4aCTb—MHOIo AOHOPOB YMNTAIOT
NNLWLb abCTpaKT u broaxeT



Executive Summary: The Blakiston’s fish owl (Bubo blakistoni) is an endangered
species associated with riparian old-growth forests in northeast Asia. Fish owls are
cavity nesters, and given their enormous body size they require massive, old-growth
trees to nest in. In the Russian province of Primorye, trees with the potential to grow
to the appropriate size (poplar, elm, chosenia) are only found in the riparian zone, an
area that occupies only a fraction of the overall landscape, and old-growth specimens
of such species are a mere subset of these. Consequently, nesting sites for fish owls
are an uncommon commodity even under natural conditions. When logging practices
target such trees for removal the nest site deficit becomes only more pronounced.

We request $15,841 from MBZ to reverse the negative population trend of fish owls in
Primorye by directly addressing the paucity of nesting sites. We will erect 10 nest
boxes in a sampling of locations in Primorye and monitor reproductive success. This
proactive conservation initiative will assist in increasing reproductive output of a
limited number of fish owl territories and, if proven successful, will be used as a
springboard to increase the number of nest boxes placed throughout the Russian Far
East.
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CosBeTbl

N3narante mblCAN KOPOTKO, ACHO, NMOHATHO
Cnenyute MHCTpyuum!
Mpuaepmsanmtecb nNpasBua ANNHbI

Mcnonb3ymnTe «A3bIK» AOHOPA

— Bbl XoTUTE, YTOOLI OHU BUAEAN BAC, KaK
NoAXOAALWMN MHCTPYMEHT UCNOIHUTb NX MUCCULO.
Ncnonb3ymnTe nx cnosa'l



WHITLEY FUND FOR NATURE Search WFN

WFN ABOUT US p WINNERS’ PROJECTS « EVENTS . MEDIA . APPLY FOR FUNDING

OME » ABOUT US » WHAT WE DO

ABOUT US

The Whitley Fund for Nature (WFN) is a UK registered charity offering Whitley Awards and

What We Do ongoing support to outstanding nature conservationists around the developing world.

Find and fund the most effectivg grassroots conservation I¢aders in developing countries.

Staflt Suppariihe scale-up of nrojacts with a track record of success, founded on scientific evidence

and community involvement.

viajor Donors and

U

o))

Fund practical work that will have h long-lasting impact <in the ground.

Provide a platform for winners to boost their national and international profile.

CrnncArce
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* |[n 2016, we intend to scale-up our efforts by
expanding our community-driven, grassroots
Amur tiger conservation program. Results will
have a long-lasting impact on regional
attitudes toward tigers.
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